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  Mindfulness is the state of living in the present moment and being aware 
of a situation in an accepting and nonjudgmental way.  The goal of mindfulness 
is not to stop thinking. It is paying close attention to your physical senses and 
thoughts in order to ‘see’ more clearly, without making assumptions or letting 
emotions get the best of you.

In the daily grind of everyday life, it is easy to go into self-preservation mode 
and become immersed in your own thoughts.  You may not always agree with 
what a colleague or client is saying but kindness and empathy go a long way, 
especially when you know that someone is going through a difficult time.  Being mindful increases the 
awareness and understanding of our own feelings to help empathize with others.  Empathy is a key skill 
at work and often noted as the secret component to understanding others in workplace interactions.  
This means functioning better as a collaborative unit – which is great for any project.  

You may ask yourself, ‘Why does it matter that I understand the needs and motivations of others?’.  By 
gaining a better understanding of those we work with, we develop closer relationships needed for 
effective collaboration.  When professional relationships are built and deepened through empathy and 
teamwork, trust is built.  And when trust is built in the team, good things happen.  In the words of 
Theodore Roosevelt: Nobody cares how much you know, until they know how much you care.

Practicing both mindfulness and empathy does not have to be another burden added to your plate.  Take 
a few minutes throughout the day to simply connect with your body, thoughts, and senses.  Empathy 
is an ongoing process and the following are just a few suggestions of how to incorporate empathy and 
mindfulness in a professional setting:

 � Complete a single task at a time. This is especially important when you are feeling overwhelmed as 
multi-tasking limits productivity, increases stress, and does not allow you to focus. 

 � Disconnect. Switch off as many distractions and devices as possible and take time to reflect before 
acting on anything to ensure thoughtful results.

 � View a situation from a different perspective and in terms of how others feel. Try to do so without 
getting emotionally invested.

 � Be objective and balance empathy. Act in such a way that results are met without burdening your 
physical and emotional well-being. Avoid quick judgement and allow the consequences of your 
actions to set in.

 � Establish rapport and camaraderie with colleagues. It is important to be genuine and support 
colleagues to help them perform better and grow.

Awareness is the first step to practicing mindfulness and it is truly a chain reaction.  Do not try to make 
big changes towards mindfulness and empathy all at once.  Commit to one thing new each week that 
you can practice and take your new mindful attitude with you everywhere – at home and at work.  Every 
moment is an opportunity to pause and be more present and mindful while practicing empathy.  
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 KKCS celebrated the holidays with parties at the Palm in Los Angeles and at Morton's 
Steakhouse in Sacramento.  Even though we only get togther a few times a year as a group, it 
is always nice to catch up with long-time friends as well as meet new members of the KKCS 
family.

Click here to view more pictures.

KKCS Holiday Family Gathering
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 For such an unassuming airport, the 
Hollywood Burbank Airport has gained national 
recognition and is often among the top ranked 
airports in the United States in terms of its 
convenience and ease of use.  Despite being a 
favorite for travelers throughout the Southern 
California region, it is no surprise that an 
upgrade is necessary.

The central portion of the current terminal was 
built in 1930 and portions of the structure do 
not meet current earthquake design standards.  
According to the Federal Aviation Administration 
(FAA) safety guidelines, the terminal is too close 
to the runways and taxiways and renovating the 
building will not solve the problem of its location.  
The Airport's big project is the development 
of a 14-gate Replacement Passenger Terminal 
Program.  The replacement passenger terminal 
will provide a safer space with added amenities 
that are typically found in modern airports: 

 � Fully integrated designs for ADA 
accessibility

 � Improved restrooms

City of LA Bureau of Engineering
Sixth Street Viaduct Replacement 

 The historic 3,500-foot-long Sixth Street 
Viaduct was built in 1932 using state-of-the-art 
concrete technology at that time.  Over the last 
88 years, concrete elements of the viaduct have 
deteriorated and faced ongoing and irreversible 
damage.  The structure is subject to failure in the 
event of an earthquake.  The bridge also faces 
additional deficiencies including inadequate 
roadway width, poor roadway alignment, and 
out-of-specification design details.

The project will replace the existing iconic 
bridge and cross over several rail lines and the 
Los Angeles River.  The new bridge will comply 
with American Association of State Highway and 
Transportation Officials (AASHTO) and Caltrans 
standards.  The new state-of-the-art viaduct will 
be the greenest and most pedestrian and bike 
friendly bridge the City has ever built, complete 
with wide sidewalks, bicycle lanes, and access to 
the ground below.  

The bridge will carry four lanes of vehicle traffic 
with two lanes in each direction as well as a 
bicycle and pedestrian pathway. The project also 

Hollywood Burbank Airport
Replacement Terminal Project

One of LA's Most Famous & Iconic Bridges
(Left) The bridge in 2010.
(Right) A rendering of the new bridge that will span the Los Angeles River from the Arts District in 
Downtown to Boyle Heights (Photo: LAMayor.org)

The Passenger Terminal Replacement Program Takes Shape
A rendering of proposed replacement passenger terminal.
(Photo: Hollywood Burbank Airport)

 � Improved ticket lobby and airline check-
in and baggage drop-off facilities

 � More room for airline baggage processing 
and roomier baggage claim areas

 � Up to date facilities for TSA passenger and 
baggage security screenings

 � Variety of restaurants and concessions
 � Wider corridors and more spacious 

waiting areas

KKCS is part of the AECOM team assisting with 
program management support services. Tony 
Hsieh is performing program level scheduling 
and Terry Marcellus, JD, is supporting contract 
and procurement management efforts.  

KKCS' previous experience with Burbank 
Airport includes providing construction 
management and safety oversight for the $112 
million Regional Intermodal Transportation 
Center from 2012 to 2014.

(Source: Hollywood Burbank Airport)

includes intersection improvements to relieve 
traffic congestion and the development of local 
parks, greenbelts, and community features.

Construction commenced in early 2017 and 
is being headed by the City of Los Angeles 
Bureau of Engineering, working in partnership 
with Caltrans and the Federal Highway 
Administration (FHWA).  As the largest bridge 
project in the history of Los Angeles, it is being 
funded by the FHTA and Caltrans, along with 
City funds.

KKCS has teamed with T.Y. Lin International 
on several projects throughout the years and 
is excited to partner again on this historic 
assignment.  We are pleased to announce the 
promotion of Likaa Alobaidi to Senior Scheduler 
and proud to have her working closely with the 
City on this project.

(Source: City of Los Angeles Bureau of Engineering)
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KKCS in the Community

 If it is one thing that we look forward to 
during the holiday season, other than our own 
holiday dinner, it is definitely the LENAX annual 
holiday party.

Our partners on LA Metro's Program Management 
Support Services contract definitely know how 
to have a good time. We enjoyed the night filled 
with great Russian food, raffle prizes, dancing, 
and even a magic show!

Thank you to Yelena, Oleg, and Adam for the 
hospitality and we are already looking forward 
to next year's event.

LENAX Holiday Party

Focus on the Future Conference

Stay Classy, San Diego
Edgar pictured at lunch with friends & colleagues from LENAX, AECOM, WSP, Valle & Associates, & Morgner 
Construction Management.

 In mid-November, Dev Krishnan, Edgar 
Zelaya, Christy Ilejay, and Rayna Feliciano 
attended the Focus on the Future Conference in 
San Diego.  KKCS co-hosted a cocktail reception 
with friends and colleagues at Anser Advisory.
  
The conference provides a forum for Self-
Help Counties, transportation agencies, 
elected officials, and the private sector to share 
experiences, highlight upcoming projects, and 
interact in a relaxed environment.  The premier 
transportation conference had more than 800 
attendees.

WTS-LA Regional Connector Tour & Banquet
 As part of the College Outreach Committee 

for WTS-LA, Rayna Feliciano participated in a 
student tour of LA Metro's Regional Connector 
Project.  KKCS is performing cost estimating and 
risk analysis as part of our Program Management 
Support Services contract.  Below, Rayna strikes 
a pose with committee members at the WTS-LA 
Annual Banquet.

Advancing Women in Transportation
(Left) An underground tour of the Regional Connector Project. (Right) Cristina Suarez (SENER), Rayna 
Feliciano, & Darlene Gonzalez (Mott MacDonald) at the WTS-LA Banquet in November.

Presentation at Stanford University

Giving Graduate Students Insight Into Our Industry
Dev & David spoke about KKCS' experience, the importance of business development, & also gave some career 
advice.

 Dev Krishnan and David McCrossan spoke  
to graduate students at Stanford University 
on October 23rd. The Watson Seminar on 
Construction and Engineering Management also 
featured speakers from firms such as Bechtel, 
Cahill Contractors, and Traylor Brothers. 

Having a Great Time at the LENAX 
Annual Holiday Party
KKCS celebrates with colleagues.
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 We are happy to introduce one of the newest 
members of the KKCS family, Owen Zavala. 
Congratulations Leo and Michelle as well as  big 
brother Noah.

Welcome Baby Owen Zavala

Announcements

A New Addition to the Zavala Family
(Left) Owen was born on November 13th, 2019 & weighed in at a healthy eight pounds & six ounces.
(Right) Two-month old Owen with big brother Noah.

Announcing Baby Scarlett Rekola
 We are proud to announce the arrival of 

baby Scarlett Rekola. Congratulations to Chris 
and Kristin. Big sister Stevie and Grandpa Brett 
are excited as well!

A Sister is Worth a Thousand Friends
(Left) After her long-awaited appearance, Scarlett finally made her debut on December 3rd, 2019.
(Right) Stevie is very pleased about the idea of having a new playmate.

Announcing Edgar Zelaya As...

Congratulations Helen Shi
 KKCS proudly announces the promotion of 

Helen Shi to Project Controls Manager.  Helen 
is currently assigned to LA Metro's $2.06  billion 
design-build Crenshaw/LAX Transit Corridor 
Project. During her time at KKCS, Helen has 
served as Senior Scheduler on different projects 
including:

 � LA Metro, I-405 Sepulveda Pass 
Improvements Project

 � Los Angeles County Department of Public 
Works, On-Call Construction Management 
Services

 � San Francisco Public Works, Third Street 
Bridge Rehabilitation

Did You Know?
In 2019, Helen celebrated her 10 year anniversary with KKCS.

 KKCS is excited to announce Edgar Zelaya 
as a Board Member and the Program Committee 
Chair for the Southern California Chapter of 
the Construction Management Association of 
America (CMAA).

Representing KKCS at CMAA
Edgar, thank you for your involvement & dedication.
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 Alison Williams currently serves as Cost/
Schedule Analyst on LA Metro’s Regional 
Connector project in Downtown Los Angeles. 
The 1.9-mile Metro Rail extension will provide a 
one-seat ride from Azusa to Long Beach and from 
East Los Angeles to Santa Monica. It is just one 
of many projects under KKCS’ prime Program 
Management Support Services contract with 
LA Metro.  Alison has been with the firm since 
December 2018.

Alison’s professional strengths include analyzing 
numbers and sequencing activities; developing 
reports; and collaborating with colleagues.  She 
utilizes logic and efficiency to constantly assess 
her performance and modify her approach to 
scheduling.  

Prior to KKCS, Alison served as Project Schedule 
Analyst at NASA's Jet Propulsion Laboratory 
where she worked on many exciting projects, 
including: Deep Space Optical Communications, 

Keck Cosmic Web Imager, Multi Mission Ground 
Support and Services, and the Mars Rover. 

When asked what she enjoys most about 
working at KKCS, Alison says, “I enjoy the KKCS 
family environment, as well as the responsive, 
dedicated individuals who help run the company.  
Each time I have a question or problem, I know 
that I'm in good hands.  I always receive the 
support that I need, quickly.”

Outside of work, Alison enjoys running, 
attending spin class, lifting weights, cooking, 
baking for colleagues, knitting, dancing, and 
binging on Netflix.

Family Portraits
Get to Know Members of The KKCS Family

Alison Williams
Cost/Schedule Analyst

 Bob Badger, PE, is Associate Vice President and 
serves as a Task Order Manager on KKCS' prime 
Project Management Oversight (PMO) contract for 
the Federal Transit Administration (FTA). Bob has 
been with KKCS since April 2017 and started his 
career at Conrail with KKCS Vice President, Brett 
Rekola, PE, in 1977.  Bob holds BS and MS degrees 
from Rensselaer Polytechnic Institute and is a 
licensed Professional Engineer in 16 states.

During his career, Bob has worked in operations 
and maintenance; construction; engineering 
design; and planning and project management.  
He has led many on-call engineering contracts 
for major transit agencies and Class I railroads 
including Amtrak, New Jersey Transit, Metro 
North Railroad, Port Authority of New York & New 
Jersey, Norfolk Southern, and Canadian Pacific 
Railway.

Outside of work, Bob enjoys spending time with 
his family and is a member of  the 'Bills Mafia', 

along with his son Michael.  They catch at least 
one live Buffalo Bills game every year.

Bob's current assignments include Sound Transit’s 
Federal Way, Hilltop Tacoma, and OMF East 
Projects, as well as AC Transit’s East Bay Bus Rapid 
Transit Project.  He recently led KKCS' effort to win 
a Project Management/Construction Management 
contract with the Washington Metropolitan Area 
Transit Authority (WMATA) and is currently the 
Program Manager overseeing the development of 
their Rail Yard Optimization Program.

Bob enjoys working on PMO assignments as it 
utilizes his technical skills and insights. What Bob 
finds especially rewarding is the constant support 
that he enjoys from the rest of the KKCS PMO Team 
in providing exceptional service for the FTA.  

As Bob puts it, “It is the best job I’ve ever had, by 
far, and I hope to continue my tenure at KKCS as 
long as they will let me!”

Robert Badger, PE
Associate Vice President

Celebrating 40th Anniversary in Europe
Bob’s wife, Mary, is a constant source of 
counsel and encouragement.

Meet Bob's Children
Kelle is a Doctor of Pharmacy & works for 
the FDA.  Michael works in finance in NYC.

Alison Williams' Day Off
(Left) Alison with a furry friend. 
(Right) Alison enjoys trying good food at hidden gems & new restaurants throught Los Angeles.
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Growing Strong
Chakan "Ed" Kole
Senior Cost/Schedule Analyst

Introducing Ed Kole  as 
Senior Cost/Schedule 
Analyst based out of 
Los Angeles, CA. Ed's 
construction industry 
experience includes 
providing project controls 
services for  billion dollar 
transit projects for  Los 
Angeles World Airports 
(LAWA), Massachusetts Bay 
Transportation Authority 
(MBTA), and Sacramento 
Regional Transit District 
(SacRT). He has spent the 
past 25 years of his career 
as an expert scheduler 
with an emphasis in 
cost control and claims 
prevention/evaluation. 
Ed is currently assigned 
to LA Metro’s Crenshaw/
LAX Transit Project. He 
graduated from  Colorado 
State University with a 
BS in Civil Engineering.

Please join us in welcoming 
Lianne Shaw, Project 
Controls Analyst at PG&E 
based out of Rocklin, CA. 
Lianne thrives in fast-
paced environments 
and previously served as 
Project Manager at IBM 
and Project Coordinator at 
the California Department 
of Fish and Game.  She 
provides scheduling/
planning support, manages 
cost, reports on progress 
and variances, assesses 
and mitigates risk, as 
well as collaborates with 
many teams on multiple 
projects simultaneously. 
Lianne graduated from 
California State University, 
Sacramento, with a BS in 
Business Administration.

Lianne Shaw
Project Controls Analyst

Happy KKCS Anniversary
Daniel Stevenson
Project Controls Analyst

A warm introduction to 
Daniel Stevenson as Project 
Controls Analyst at PG&E 
based out of Rocklin, 
CA. Before leveraging 
his financial analysis 
background to transition 
to the project management 
field, Daniel served as 
Senior Compensation 
Analyst at Oracle and 
Relationship Management 
Analyst/Fund Accountant 
at State Street Corporation. 
He applies data analytics, 
delivers deadline-driven 
items on time with a high 
level of accuracy, as well as 
tracks and reports project 
progress.  Daniel graduated 
with a BS in Business 
Administration from 
California State University, 
Sacramento.

Accounting Reminders

 During Q1 of 2020, the following employees celebrate their milestone KKCS annivesaries.

10 YEARS
Edgar Zelaya

5 YEARS
Dan Holzman
Kevin Byers
Mike Eidlin

 W-2 forms will be mailed shortly and will be available through the ADP portal.

 The transition from The Standard 401k to ADP 401k is complete and the blackout period is over.
 

 � Visit www.mykplan.com to access your plan and make sure to add your beneficiaries, as 
that was not carried over in the transition. (My Account > Manage My Beneficiaries) 

 � If you have any further questions, please feel free to reach out to Raj Iyer at:  
Raj.Iyer@kkcsworld.com.
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