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  Decision-making is a major part of every construction professional’s 
job.  As a consultant to an agency or client, most decisions do not require a 
second thought.  But other choices, communications, or conclusions could 
unintentionally set negative consequences for an employer.  There is no 
question that ethics sets the foundation of your duty as a consultant.  The best 
strategy in protecting the hard-earned good name of our business is to practice 
caution and foresight when the threat to reputation is real and immediate.  As 
a representative of KKCS in the field, you may be the first point of contact that 
someone has with our company.  That is why it is crucial to represent KKCS 
and the client properly and professionally.  It is more important than ever to 
protect our company’s reputation.  And the first question you can ask yourself 
is, “Will my response pass the front page test?”

The front page test entails that you ask yourself, how would you feel about your decision or communication 
if it was printed on the front page of tomorrow’s newspaper?  How would you feel if your colleagues, boss, 
and even family members read about your conduct?  If you are comfortable with your words, there would 
be no problem with the details of your communication being displayed on the front page of a newspaper.  
On the other hand, if you would be embarrassed or ashamed by what other people thought was printed, it 
would be best to rethink your communication strategy about the issue at hand.
 
If you feel that your communication could be construed as questionable, it is probably worth a second 
thought.  Listen to your intuition when it comes to issues that could yield ethical dilemmas.  Ask a trusted 
colleague or supervisor for advice on how to approach and respond to the point before quickly sending off 
an email.  Delicate matters may be handled better through a phone call or in-person or virtual meeting.

There will always be doubters, critics, and even industry watchdogs.  As a representative of our firm, your 
task is to make decisions that maximize the likelihood that the industry will conclude the company is 
trying to do the right thing.  For most of us, after a year and a half of working remotely, tempers may rise, 
and responses can be blunt.  Emails and texts may come off more short than we originally intended.  The 
most important thing is maintaining your professional integrity and asking yourself, do my words pass 
the ‘front page’ test?

Together, we are dedicated to making every critical project a great success.  As always, thank you for your 
hard work and dedication to the company. 

  
Best regards,

 
 Dev A. Krishnan
 President & CEO

From The President's Desk
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Port of Long Beach 
Risk Assessment & Project Controls

 Did you know that KKCS first started our 
port work in 1996?  KKCS previously performed 
as-needed cost estimating services for two 
projects for the POLB in Southern California.  
We also provided inspectors for various projects 
in the areas of concrete, pre-stressed concrete, 
reinforcing steel, structural steel, fireproofing, 
welding, masonry, asphalt paving, underground 
utilities, dredging, electrical, rail, and buildings.  
Today, KKCS continues work with the POLB 
under two different prime contracts. Project 
Manager Brett Rekola, PE, is leading both of these 
efforts. Key staff includes Raymond Saavedra, 
Christopher Rekola, RMP, Ron Anderson, PMP,  
Nancy Voltura, and Kevin Byers, PSP.

The On-Call Project Controls Support Services 
contract seeks to augment the Port’s staff 
in performing project controls functions, 
scheduling, cost engineering, estimating, project 
controls system enhancements, report writing, 
and developing practice guides.  As a prime, KKCS 
provides high-quality project controls support in 
the areas of scheduling, project controls system, 
cost engineering, and cost estimating suport.  

The Port of Long Beach (POLB)
The POLB is the second-busiest container port in the United States, after the Port of Los Angeles (POLA), which 
it adjoins. (Photo: POLB)

One of the first assignments include the Pier B 
On-Dock Rail Support Facility Program.

For the On-Call Professional Services for Risk 
Assessment & Quality Management Services 
contract, KKCS partnered with the POLB to 
refine, improve, and support the implementation 
of the POLB’s Risk Analysis, Assessment, and 
Mitigation, Quality Management System, and 
Continuous Improvement processes.
  
KKCS supports risk and quality management 
programs including performing risk and quality 
assurance reviews, facilitating meetings and 
workshops, developing core plans and procedures, 
conducting staff training, and updating processes 
and procedures for Best Management Practices 
based on ongoing Lessons Learned. For the first 
task order proposal, KKCS provided the POLB 
with Risk Assessment Evaluation services to 
make recommendations and improvements 
in the POLB’s existing Risk Program and to the 
Project Delivery Risk Management Manual.

OCTA Bus Rapid Transit 
on Freeways Study

 After the Orange County Transportation 
Authority (OCTA) established its 20-year plan for 
the future of the county's public system, the OC 
Transit Vision (Transit Master Plan) revealed the 
I-5 and SR-55 to be high-priority corridors.  The I-5/
SR-55 from Fullerton to Irvine would service the 
strong northwest demand from Los Angeles County 
travelers wanting to visit the likes of Disneyland, the 
306,000 combined employees from crucial landmark 
businesses like the Irvine Business Complex/South 
Coast Plaza with roughly 150,000 employees, and 
not to mention the other surrounding businesses 
and residents throughout Southern California.

KKCS is currently providing cost estimating 
support services studying the development of 
the two OC Bus Rapid Transit (BRT) Freeway 
Corridors of the I-5 and SR-55.  This Freeway 
BRT Concept Study identifies improvements 
along each corridor, including infrastructure 
and transportation solutions for potential routes 
and stops.  The cost estimates cover the study 
process, schedule, components of the Freeway 
BRT, conceptual routes and station locations, 
and existing and proposed infrastructure. 

Bus Rapid Transit (BRT) Study Objectives
The study seeks to develop conceptual alternatives for each corridor & identify needed infrastructure for future 
freeway projects. (Photos: OCTA)

This study will reveal alternatives for the Freeway 
BRT corridors, including identifying operating 
lanes, station locations, access ramps, maximize 
access to bus/streetcar connections, and needed 
parking facilities.  The other alternatives will use 
existing and planned high occupancy vehicle 
(HOV) lanes.   This study will conclude in 2021 
and will include public stakeholder engagement 
that began in fall 2020.

Other OCTA Projects
KKCS previously performed cost estimating support 
for the Bristol Street Transit Corridor Study in 2018. 
And since 2016 in a prime capacity, KKCS has served 
as the Quality Assurance Manager overseeing the 
quality process of OCTA's staff and contractors/ 
consultants providing services on  the  4.15 mile 
OC Streetcar project to ensure compliance with the 
Federal Transit Administration's 15-element quality 
approach. Key  staff working on the projects include 
Brett Rekola, PE (Project Manager), Robert Badger, 
PE (Quality Assurance Manager), Nancy Voltura 
(Quality Assurance Manager), Dan Holzman, PE  
(Cost Estimating Manager), and Christopher 
Rekola, RMP (Risk Assessment Manager).
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 On May 4th, Chris Rekola, RMP, spoke 
alongside David Davies (LA Metro) at the 
CMAA of Southern California Chapter's Risk 
Management and the Transit Industry webinar.

In this presentation, Chris and David  shared LA 
Metro's approach to risk management as well as 
insights from David's over 30 years of experience 
working on risk across multiple industries.  
Chris provided history on the FTA's risk process.  
In this session, the topics discussed included 
general risk management,  qualitative analysis 
or risk register development, and quantitative 
analysis or risk modeling.

CMAA SoCal Risk Management Webinar

KKCS in the Community

Learning from the Past
Over the last several decades, risk management has evolved to be a key component of project controls within 
infrastructure projects. The transit industry has been at the forefront of this evolution with the issuance of risk 
management guidance by federal agencies, such as the FTA.

ACEC Legislative Visit Week
 In mid-May, Terry Marcellus, JD, and David 

McCrossan attended a productive session with 
Senator Pan's office during ACEC California's 
Legislative Visit Week.  Dev Krishnan also 
attended this event.  All three met with several 
California State leaders regarding construction 
legislation and state funding for future projects.    

The American Council of Engineering 
Companies – California, the American 
Public Works Association – Region VIII, the 
American Society of Civil Engineers – Region 
9, the California Geotechnical Engineering 
Association, and the Structural Engineers 
Association of California came together to host 
the 2021 California Engineers & Public Works 
Professionals Legislative Visit Week.

Ongoing Goal of Legislative Visit Week
While the state legislature, municipalities, & California voters have made big strides in recent years to raise 
additional revenue for our infrastructure, extensive funding gaps remain. Our infrastructure systems play a 
critical role in continued economic prosperity & preserving our quality of life. 

 Congratulations Likaa Alobaidi on getting 
your Project Management Professional (PMP) 
certification! 

Likaa joined the KKCS Family in August 2018. 
She is a seasoned project controls professional 
with recent experience performing scheduling 
services for the City of Los Angeles, the Los 
Angeles County Metropolitan Transportation 
Authority (Metro), and Los Angeles World 
Airports (LAWA). Skilled in the use of Primavera 
P6, Likaa has extensive experience in schedule 
and cost analysis and is experienced in 
identifying critical items that could run projects 
over budget and schedule.

Congratulations to Likaa Alobaidi, PMP

Recognizing Likaa's Wide-Ranging Experience
Likaa is experienced working on various projects, including highways, roadways, airports, schools, bridges, 
residential, & mixed-use development.

Congrats June Barba On Your Promotion
 Congratulations, June Barba, on your promotion 

to Senior Operations Manager!  June has specialized 
experience in the development and implementation 
of project controls and management systems for 
multi-billion large-scale airport capital improvement 
programs at Los Angeles International Airport 
(LAX), San Diego International Airport (SAN), 
Hollywood Burbank Airport (BUR), Long Beach 
Airport (LGB), Singapore Changi Airport (SIN), and 
Mexico City International Airport (NAICM).  

At KKCS, June is responsible for contract 
management on several KKCS projects and 
heads up our recruiting efforts.  She graduated 
with a BA in Management from the University of 
Guam and is anticipating a Bachelor’s degree in 
Technical Management from DeVry University.  

Thank You for All That You Do!
June has been with KKCS since March 2020.  She wears many hats, including taking on roles in operations, 
contract administration, customer relationship management, recruiting, accounting, & more.
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 For more than 30 years, Cesar has 
coordinated and supervised document control 
and contract change activities for major capital 
projects.  For over 20 of those years, Cesar 
has been an essential member of the KKCS 
family, serving as Office Engineer based out of  
Los Angeles, CA.  

Cesar’s expertise includes managing entire 
document control processes and project files, 
maintaining logs, preparing detailed reports, 
and assisting in crucial documentation, such 
as project close-out.  With over $11 billion 
combined in estimated construction costs, Cesar 
is currently working on the East San Fernando 
Valley Transit Corridor Project, the Sepulveda 
Corridor Project, and Soundwall 11 for one of 
our notable clients, the Los Angeles County 
Metropolitan Transportation Authority (Metro).

As an excellent team player and readily adaptable 
to new projects, Cesar enjoys his work saying, “I 

enjoy the work that I do because I get to see the design 
phase of a project and get to see the actual project get 
built.” Cesar has also worked on other notable 
projects such as Phase 1 of the Metro Red Line, 
the LAUSD Bond Repair and New Construction 
Program, the Alameda Corridor Project, and 
the infamous Metro I-405 Sepulveda Widening 
Project.

When Cesar is not working, he enjoys watching 
sports especially his favorite teams: the Dallas 
Cowboys and the Los Angeles Lakers, playing 
golf, traveling all over the world, but most 
importantly, he enjoys spending time with his 
family. When asked what he likes about working 
at KKCS, Cesar said, "Working for KKCS feels like 
I’m working for a family and not a business. Since 
day one, they made me feel at home and have treated 
me with nothing but respect. I’ve met a lot of good 
people at KKCS and a lot of them have become great 
friends and mentors. This is where I met my mentor 
and one of my best friends, Vahid Saedi."

Family Portraits
Get to Know Members of The KKCS Family

Cesar Gomez
Office Engineer

 Terry serves as Senior Program Manager 
based out of Sacramento, CA.  His story began 
when he grew up a few blocks away from Los 
Angeles International Airport (LAX), watching 
and becoming interested in major infrastructure 
development. Despite his appreciation for 
infrastructure development from early on, Terry 
would later graduate from UCLA in Political 
Science with honors and UCLA Law School.  For 
20 years, Terry had a private legal practice with 
various clients. One client, in particular, was in 
the A&E industry, which piqued Terry's interest in 
significant program management.

In 1996, Terry left his private practice for consulting 
in the A&E industry and has not looked back 
since.  His first assignment as a consultant was an 
in-house position as the initial Contract Manager 
for the Alameda Corridor Engineering Team, 
the Program Manager for the Alameda Corridor 
Program.  Terry was the initial Contract Manager 
and Deputy Program Manager for the Los Angeles 

Community College District's Bond Program for 
four years and was the Contract Manager for the 
California High-Speed Rail Program Management 
Team for six years, which eventually led him 
to Sacramento.  Terry has been on many of 
California's largest and most innovative programs. 
He utilizes his in-depth legal education and unique 
project background on infrastructure contracts.  

Terry’s current assignments include procurement 
support on the Burbank Airport Replacement 
Terminal Project, procurement support and 
quality review on various LA Metro projects, and 
procurement readiness review for the HART project 
in Honolulu.  He also leads KKCS’s pursuits on major 
State of California programs based in Sacramento. 
Terry began his second stint with KKCS in February 
2019, and he was previously with KKCS from 2009 
to 2012.  We are glad to have him back! When asked 
what he likes about working with the firm, Terry 
said, "I grew up in a family-owned business, which may 
be why I've always felt at home at KKCS."

Terry Marcellus, JD
Senior Program Manager

Lifelong Themes of Leadership & Interest In Infrastructure Development
(Left) At 14, Terry was Student Body President & met Kenneth Hahn. (Mid) Terry with former LA Mayor James 
Hahn. (Right) When Terry is not working, he enjoys spending time with his family & babysitting his grandchildren. 

Cesar's Favorites
(Top left) Cesar at a Dallas Cowboys football game with his son (Bottom left) Spending quality time with the 
whole family. (Right) Traveling the world with his wife, Yolie.
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Introducing Chen Sridhar as 
Senior Cost Estimator based 
out of Monroe Township, 
NJ. While new to the KKCS 
family and our Washington 
Metropolitan Area Transit 
Authority (WMATA) work, 
Chen is no stranger to the 
industry. He has more than 
35 years of cost estimating 
experience with an emphasis 
on systems. His previous 
projects include work for 
the New York Metropolitan 
Transportation Authority 
and the Port Authority 
of New York and New 
Jersey. Chen has a strong 
background in analyzing 
costs, reviewing peer work, 
managing change orders, 
preparing claims, and 
collaborating with different 
departments to prepare 
accurate cost estimates. 
Chen holds an MS in 
Construction Management 
from the New Jersey Institute 
of Technology and a BS in 
Electrical Engineering from 
the University of Bangalore.

Chen Sridhar
Senior Cost Estimator (Systems)

Growing Strong
 As a reminder, please remember that you 

have access to free professional development 
training that is available through the ADP 
employee portal located at:

https://workforcenow.adp.com/public/index.htm

 � Resources > Learning > Learn

Announcements

 KKCS is hiring!  You are invited to share the 
listings with interested and qualified candidates.
 

 � The employee referral recruitment bonus 
is $1,500. 

The KKCS employee who refers an applicant will 
receive the bonus after the referred applicant is 
hired and completes four months of service with 
the Company.
 
Click here to view all our current openings.

Free Professional Development Training

Employee Referral Recruitment Bonus 

| KKCS Connect - July 2021    KKCS Connect - July 2021 1110

https://workforcenow.adp.com/public/index.htm
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=fc5062b6-3b3d-49a4-ad32-013c0e10489c&selectedMenuKey=CurrentOpenings



