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From The President's Desk
As we celebrate 34 years in business, we have also come to the one-year
mark of the start of the COVID-19 pandemic. There is hope on the horizon as
the vaccine continues to roll out and COVID trends improve with every day.
Unfortunately, there something else that is on the rise during this challenging
time – online scams and fraud. According to the Federal Trade Commission
(FTC) and US Securities and Exchange Commission (SEC), there has been an
increase in fraud and online scams as criminals jump on the opportunity to
exploit vulnerable individuals during the pandemic. Criminals have become
stealthier in their targeted attacks. At KKCS, there have been recent phishing attacks in which employees
receive emails or texts from a party claiming to be me or another member of senior management.
According to FTC.gov, the ‘boss gift card scam’ is one of the most prevalent methods of fraud because it
works. It is one of the most successful ways for criminals to dupe people into sending them money. In
this method, a scammer posing as a senior manager asks an employee for a favor to purchase gift cards
and send the information from those cards via email or text. They may be very persistent, and there
will be a sense of urgency for you to act immediately. They will promise to reimburse you immediately.
Senior managers will never ask you to purchase and send gift cards, money, or any other financial
instrument, especially through text or email.
You have the right and obligation to call anyone internally to verify the information being requested. If
you receive a text, email, or phone call, do not respond to that same text, email, or phone number. Call
a number you can verify belonging to a company manager. You will not be reprimanded for protecting
the company by verifying the legitimacy of these requests. Please immediately let your KKCS manager
know if you receive any of these types of emails or texts.
I know we are trying our best to respond to everything that comes our way during these unprecedented
times. Hard decisions are being made every day, and the dust will not settle for some time. We will
continue to feel ripple effects in our industry and personal lives for years to come. And although best
business practices may not be at the top of your mind right now, I encourage you to look towards the
future to protect not only the company but also your family and yourself against fraud. Because it is not
a question of if we see more fraud, it will be a question now of how much we will see.
Thank you all for your attention. Our security is dependent on all of us paying attention and immediately
reporting any suspicious or uncharacteristic activity.
Stay healthy and be well,

Dev A. Krishnan
President & CEO

Copyright © 2021 - Kal Krishnan Consulting Services, Inc. (KKCS) - All rights reserved.
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WSF Mukilteo Ferry Terminal
Opens For Service

Washington's First New Ferry Terminal In More than 40 Years

Thank you to the KKCS team, including Brett Rekola, Craig Goodall, Mike Eidlin, Roger Borggaard, Dan
Holzman, Derec Persaud, Kevin Byers, Nancy Voltura, & Janice Johnson, for your work on this project!
(Image: WSDOT/WSF)

KKCS is currently providing FTA project
management oversight services on this $190
million project to improve passenger transit
connections and access to the Mukilteo
waterfront on Puget Sound. It is a beautiful
multi-modal facility that was built to LEED
Gold standards, features many sustainable
elements, and honors the historical and cultural
significance of the site. While Washington’s first
new terminal in 40 years opened on Dec 29,
2020, work continues to finish all elements of
construction that could not be completed until
ferry service shifted from the old terminal to the
new terminal.

was more than 63 years old. This new terminal
has been a long time in the making and it will
continue to connect the state of Washington’s
marine highways with the rest of the state’s
transportation system.

Once an abandoned US Air Force fueling station,
the new terminal lies on land where the Treaty
of Point Elliott was signed in 1855. The treaty is
the lands settlement treaty between the United
States government and the Native American
tribes of the greater Puget Sound region. The
tribes used Muckl-te-oh as a seasonal gathering
place, so the new site was designed to avoid
disturbance to the archeologic and culture
The new facility gives people transportation artifacts that lies buried on the site.
choices so that they can drive or walk onboard
and take the bus or the train. The Mukilteo/ Without the partnership of 11 federally
Clinton route is one of WSF’s business in the recognized tribes with the federal, state, and
system and carries more than four million local governments, this state-of-the-art facility
vehicles and passengers each year. The new would not have been built. WSF worked with the
facility addresses sea-level rise and structural tribes to reflect their indigenous culture in the
and seismic vulnerabilities. It will also allow a building design.
safer, more efficient loading process for both
passengers and vehicle traffic. The old terminal
 View the virtual ribbon cutting ceremony.
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Northern California
Project Updates

KKCS in NorCal

We are excited to share some updates on recent projects in the Bay Area.

Bay Area Rapid Transit (BART) –
Communication Based Train Control (CBTC)
Design Services During Construction (DSDC)
BART has procured a design-build consortium
led by Hitachi to replace its entire 40-yearold legacy train control system with a CBTC.
The CBTC is intended to relieve aging existing
equipment and allow trains to be operated at
closer headways and shorter run times than
what is possible today. BART procured the DSDC
team to represent the owner in reviewing the
design-build contractor’s progress on project
delivery. KKCS is an integral part of the prime
consultant team, with roles being developed
in risk review, project controls, and support to
manage the contract with the owner.
San Francisco Public Utilities Commission
(SFPUC) – Bay Corridor Transmission &
Distribution Project Phase-3
SFPUC procured Beta Engineering for the
project to provide new 230 kV power conductors
and two fiber optic cables through the existing
underground conduit infrastructure. KKCS
provided scheduling support for this substation

project and created the baseline CPM schedule
covering all design, procurement, and
construction activities on the project.
Fairfield and Suisun Transit (FAST) –
Electrification Program Vehicle & Charging
Facilities Plan
FAST is proposing two-phase electrification
of its fleet and maintenance facilities from
2021 through 2029 to meet the California Air
Resources Board’s (CARB) transit Zero-Emission
Vehicle (ZEV) mandate. The City hired a team
led by Willdan, including KKCS, to move the
implementation plan. KKCS’ support tasks
include coordination with the engineering
team on phasing and pace of fleet conversion,
corporation yard improvements, and off-site
on-route charging facilities for express freeway
services being developed by partner agencies at
rail facilities. KKCS is also working closely with
federal, regional, and local funding partners on
this assignment to identify sources of support
for the ambitious rapid electrification program.
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KKCS in the Community
Congrats, Chris Rekola, RMP
Congratulations to Christopher Rekola for
passing his Risk Management Professional
(RMP) Exam!

Online Memorial for Vahid Saedi
On November 17th, KKCS held an online
memorial for Vahid Saedi. We honored
Vahid’s life and work accomplishments and
heard speeches from Dev Krishnan, Ron
Anderson, Doug Daringer, Edgar Zelaya,
and Bryan Pennington (LA Metro). If you
missed the memorial or would like to watch
it again, it is available for viewing online:

Chris has been with KKCS since April 2013,
and his experience includes risk analysis,
scheduling, cost estimating, document control,
technical writing, and quality assurance/
quality control. He is currently assigned to
transportation construction projects valued at
more than $27 billion for clients, including LA
Metro, FTA, SANDAG, OCTA, and the San Diego
County Regional Airport Authority.

Certified Risk Management Professional (RMP)

The Project Management Institute (PMI-RMP) demonstrates an individual's ability to identify & assess project
risks, & to develop risk responses that mitigate project threats & capitalize on opportunities.

Lynna, Congrats on Your Promotion
KKCS is excited to announce the promotion
of Lynna (Pham) Buitron to Marketing Manager.
Lynna has 12 years of experience and has
worked for clients in the legal, healthcare, and
entertainment industries before joining KKCS
in November 2016. She holds a BS in Business
Administration and a BA in Economics from
California State University, Los Angeles.
From the Los Angeles office, Lynna manages
all of KKCS' centralized marketing needs and
requests, working alongside Associate VP
of Business Development Edgar Zelaya and
Marketing Associate Dana Burks.

Your Hard Work & Efforts Are Appreciated

Lynna has been a valuable member of the marketing team since the moment she joined KKCS. Her hard work
& dedication to her craft is second to none.



https://us02web.zoom.us/rec/share/7ujpjC
glmp1PpybRR7r2n1XcLW7lCI1lYuurK5Ca
rgB1FTGOrXo3KQg6PH-4pVyd.6o0AG814
mn4BJUyI?startTime=1605708060000



Passcode: $S5@iemq
Remembering Our Friend, Colleague, & Mentor
“Always pass on what you have learned.” — Yoda

KKCS Virtual Holiday Party
On December 16th, KKCS held its first
virtual, company-wide holiday party. Although
we miss gathering in-person, it was nice to
have the opportunity to meet with colleagues
nationwide. From Hawaii to Washington DC, the
online format was a great way to stay connected.
In individual breakout room sessions, we had
the chance to catch up with old friends and meet
new ones.
We enjoyed speeches from Dev Krishnan, Ron
Anderson, David McCrossan, and Edgar Zelaya,
with a toast from Raj Iyer. We also celebrated
milestone anniversaries and ended the night
with a few gift card raffles.

Celebrating Milestone Anniversaries

(Clockwise) Doug Daringer pictured with his crystal 15 year award. Celebrating 5 years with Steven
Friedlander, Marshall King, & David McCrossan.
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KKCS in the Community
Webinars & Virtual Events
KKCS is continuing to attend webinars
and online networking events. Did you know
that collectively, we attended more than 100
webinars in 2020?
In addition, CMAA Programs Chair Edgar Zelaya
has emceed several online events, including
CMAA Southern California Chapter’s Metrolink
Capital Programs Update with Justin Fornelli on
March 11th (pictured right).

CMAA Metrolink Update

KKCS was a platinum sponsor for the event where Justin spoke about Metrolink’s SCORE program &upcoming
procurement opportunities.

Staff Departures at LA Metro
On February 3rd, LA Metro CEO Phil
Washington announced that he will step down
in May. In his announcement, Phil says, “I
leave with great satisfaction knowing that working
together we have improved mobility and increased
access to opportunity for all residents of LA County,
and weathered the most devastating health crisis of
the past century. We have quickened the sense and
pace of public service and left LA County’s mobility
space better than it was.”

Along with Phil’s departure, many of KKCS’ longtime friends, colleagues, and counterparts at LA
Metro have retired or will retire this spring. It
is a bittersweet time to say goodbye, as KKCS
staff has worked alongside Metro staff for many
years, some as far back as 1990. Among them,
we would especially like to thank Metro staff for
their guidance, support, and camaraderie over
the past decades:








Best Wishes From Your Friends at KKCS

Among Phil's proudest accomplishments
during his six-year tenure was the Program
Management Support Services contract award
to a joint venture of small businesses in which
KKCS is the lead JV partner.

Rick Clarke
Brian Boudreau
Bill Brown
Rick Wilson
Gary Baker
Sherie Ayers
Holly Shields

Here's to a well-deserved & happy retirement! As we await the official announcements on new leadership at LA
Metro, we are excited & looking forward to working together & what the future brings.

Celebrating 34 Years in Business
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Rahmet Beshir
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Family Portraits

Get to Know Members of The KKCS Family
Mike Eidlin, JD

Cost Estimator

Vice President

Go Some Place You've Never Been Before

(Top left) An avid traveler, Rahmet enjoys the desert art installation Seven Magic Mountains in Nevada.
(Bot. left) Rahmet at Horseshoe Bend located near Page, AZ.

Rahmet Beshir serves as Cost Estimator on
LA Metro’s Crenshaw/LAX Transit Project. She is
a cost professional with experience performing
estimating assignments for LA Metro, the
Port of Los Angeles, and general contracting
projects. She estimates the cost of additional/
change scope from the original contract and
prepares cost analysis on contractor’s proposals
for construction changes. Her work is crucial
in cost negotiations. Rahmet has been with
KKCS since August 2019 and graduated with
a BS in Civil Engineering from California
State University, Long Beach. She is currently
pursuing her MBA degree with a concentration
in Project Management and is looking forward
to graduating in March 2022.

to learn with every task, which makes work fun.
Before joining KKCS, Rahmet worked with LA
Metro’s Estimating Department to prepare change
estimates and analysis for various projects.
When asked about what she likes about working
at KKCS, Rahmet says, “I really enjoy working
with KKCS members, who are super friendly and
helpful. Everyone I have met so far is so kind
and welcoming, and I hope to meet more soon.
The services provided reach different fields in
construction, and that is always exciting to be a
part of.”

When she is not working or studying, Rahmet
likes to travel and explore new cities (postCOVID), hike to beautiful views, enjoy the
Rahmet considers her professional strengths to sunset, and discover new roasteries and coffee
be great attention to detail and problem-solving. shops. She is also a tea enthusiast and even
What she enjoys about her job the most is that blends her own tea mixes. Rahmet recently
she has the opportunity to view the whole aspect started gardening and also likes to spend her
of the project. Rahmet believes that there is a lot free time with friends and family.

Welcome to Mike's World

(Top left) Views from the Puget Sound. (Bot. left) Mike captures a 'diamond ring' solar eclipse. (Cent.) Mike also
scuba dives! (Top right) Mike with his lovely wife. (Bot. right) Mike's long-time hobby of amateur sports car racing.

Mike has been focused on work for the Caltrain
Electrification Project in the San Francisco
Bay area since he joined KKCS in February
2015. Caltrain is a commuter rail operator that
received an FTA grant to electrify 51 miles of the
railroad between San Francisco and San Jose and
buy a new fleet of electric multiple unit rail cars.
KKCS is the FTA’s Project Management Oversight
Contractor (PMOC) assigned to provide oversight
on the $1.93 billion electrification project and
help protect the federal investment. Throughout
his career, Mike has also done a lot of work for
the FTA Headquarters.

When asked what he likes most about working at
KKCS, Mike says, “It’s really like working together
in a family. Everyone seems to really care about each
other, and that’s not all that common in business.
KKCS was one of my subcontractors at two previous
firms, so I got to know the company and its culture
from working with its people. When the opportunity
came along to join KKCS, it was an easy decision. In
addition to my regular job, I’m able to contribute in
a number of different areas that helps the company
be successful; that feels very good.”

Mike has a JD from Northwestern School of Law,
Lewis & Clark College; a Degree of Engineer,
With his diverse background in providing project Mineral Engineering, Stanford University; and
management for FTA, Mike enjoys management a BS in Geology from Florida State University.
consulting on complex projects. He likes working He is also a licensed attorney in Oregon. Mike
with people, solving problems, and traveling enjoys his free time with his wife in their home
to various projects that he is assigned to. Over on the Olympic Peninsula, northwest of Seattle,
the past 40 years, Mike has had many training WA. They have five children and enjoy traveling
opportunities, is committed to lifelong learning, to see them as they are spread out throughout
the US in Texas, Alaska, Oregon, and California.
and still tries to learn something new every day!
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Growing Strong

Joanne Kulachok, PE, TE Taylor McIntyre
Project Manager

Reintroducing
Joanne
Kulachok, PE, TE, as
Project Manager for LA
Metro’s G Line (formerly
Orange Line) Bus Rapid
Transit (BRT) based out of
Los Angeles, CA. Previous
to her brief hiatus, Joanne
was with KKCS from 2011
to 2020. Before her current
project, Joanne worked at
Los Angeles International
Airport in several different
capacities
since
2002.
Joanne has more than 30
years of experience in all
phases of field construction,
utility relocation, civil
and infrastructure project
design,
and
quality
management.
She is
both a registered Civil
Engineer
and
Traffic
Engineer.
Joanne holds
an MBA from Pepperdine
University and a BS in
Civil Engineering from the
University of Manitoba.

Administrative Analyst

A warm welcome to
Taylor McIntyre as an
Administrative
Analyst
based out of Los Angeles,
CA.
She supports the
Deputy Executive Officer Construction and Project
Management under KKCS’
prime Program Management
Support Services contract
with LA Metro. Taylor offers
over six years of experience
providing
administrative
support in the construction,
transportation,
and
education
industries.
She holds a BA in Public
Relations and BS in Media
Studies from California State
University.

Susie Saldivar

Talia Terese

Please join us in welcoming
Susie Saldivar as Clerical
Support based out of Los
Angeles, CA. She has more
than 20 years of project
and program management
experience,
working
on projects for clients
including the Hollywood
Burbank
Airport,
Los
Angeles World Airports,
Los Angeles Community
College District, and LA
Metro.
Her expertise
ranges
from
projectlevel administration to
program
management
responsibilities
and
corporate operations and
human resources. Susie
currently supports KKCS’
prime Project Management
Oversight (PMO) contract
with the Federal Transit
Administration (FTA) and
various other projects. She
has worked with members
of the KKCS in the past
and it is great to have her
onboard as part of the team.

We are pleased to introduce
Talia Terese as Business
Analyst supporting KKCS’
Northern
California
projects. Her background
includes
conducting
industry
and
market
research,
assisting
in
business
development
efforts, and managing
business plan development.
Before
joining
KKCS,
Talia served as Business
Development
Executive,
Investment
Consultant,
and Marketing Director
for businesses in the nonprofit, medical, investment,
and start-up industries.

Clerical Support

Business Analyst
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Richard Berk
Vehicle Engineer

Introducing Richard Berk
as a Vehicle Engineer
based out of Haddonfield,
NJ. He has provided
solutions to railroad motive
power and rail transit
vehicle
operation
and
maintainability problems
for more than 40 years.
With direct responsibility
for
fleet
maintenance
management, Richard has
first-hand knowledge of
cost-effective maintenance
methods and procedures,
efficient
facility
and
shop equipment design.
Richard holds a BS in
Industrial Technology from
California Polytechnic State
University, San Luis Obispo.
He currently supports
KKCS’ prime PMO contract
with the FTA on Sound
Transit projects. Richard
has also previously worked
with KKCS team members,
and it is nice to have him
finally join the family!
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