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  In this “new normal” of working during the COVID pandemic, we have all 
quickly adapted to working from home and/or on flexible and staggered work 
schedules in field offices. While we all appreciate a shortened commute or not 
commuting at all, working during the pandemic presents its own unique set 
of challenges. Whether it is caring for children and extended family during 
work, finding a dedicated space to call your new office, or dealing with internet 
outages or server issues beyond our control, these are all obstacles that we 
have grappled with. Remote work requires different time management and 
communication skills, as well as utilizing additional resources.

Being productive while working remotely can be stressful and difficult. And maintaining productivity 
can be challenging when your spouse, roomate, or others are also working from home. For those of us, 
whose living and workspaces have gotten smaller as a result of two (or more) people having to be closer 
together, it is important to establish office hours, discuss a protocol for overlapping schedules, agree on 
signals for ‘do not disturb’, and also spend time together outside of work. Read more here: 5 Tips on How 
to Work from Home (When Your Significant Other is, too).

It can be easy to get distracted when you are working from home or adjusting your routine to go into the 
field office intermittently. As a result, it may also be hard to find a healthy work-life balance and in turn, 
overcompensate by blurring the lines between work and non-work hours. Working all the time, even if 
it is on your most important tasks, is not the answer.  

As many of us are working remotely for the first time, it is important to preserve healthy boundaries 
between professional and personal lives. And the best way to achieve maximum productivity during 
office hours is to focus on your most important work first — this is not the time for busywork. While 
working from home, employees may feel compelled to project the appearance of productivity, but this 
can lead to work on more immediate tasks, instead of important tasks. This tendency is counterproductive 
in the long run. We should all be dedicating time and energy to addressing top-priority assignments and 
resolving urgent issues. 

We have all done a great job at adapting to new work environments so far and we are here to support 
you. Please do not hesitate to reach out to HR or your KKCS supervisor if you have any questions about 
equipment for ergonomics or how to improve your efficiency while working remotely. We are here for 
you and I am proud of the work you have done for our clients during these trying times.

  
Stay healthy and be well,

 
 Dev A. Krishnan
 President & CEO

From The President's Desk

(Cover) Vahid's projects: San Francisco Public Works - Third Street Bridge Rehabilitation; LA Metro - I-405 Sepulveda Pass Improvements; 
and Los Angeles Unified School District - Modernization Program
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Remembering a Mentor & Friend,
Vahid Saedi

 KKCS Family,

It is with great sadness that I am informing you 
of the passing of a member of the KKCS family. 
Vahid Saedi passed on Saturday 10/3/2020 after 
being hospitalized with pneumonia while 
battling cancer. 

Working as a KKCS Vice President in the Los 
Angeles Office, Vahid was one of the longest-
tenured employees in the history of the company. 
He had a profound impact on this firm and the 
people who work here.

Vahid started with the firm 26 years ago and many 
current and former employees have had the 
pleasure to have benefitted from his hard work, 
thoughtful mentorship, and wisdom. Vahid, a 
MSIE graduate of Oregon State University, spent 
his career on infrastructure projects that benefit 
society as a whole. 

He worked on many projects for the firm in 
both schools and transportation, most recently 
spending more than 10 years on the I-405 

Vahid Throughout The Years
(Left) Vahid in 1995 & 2015.
(Top, right) Raj Iyer, Dev Krishnan, Vahid, Kal Krishnan,& Ron Anderson.
(Bottom, right) Ron with Vahid.

Remembering The Good Times
“Motivation comes from working on things we care about. It also comes from working with people we care 
about.” ― Sheryl Sandberg

Widening Project in Los Angeles and ending as 
the Deputy PM where he continued to work on 
claims and close-out.

Some of the staff affectionately called Vahid 
“Yoda” (from Star Wars fame) partly because of 
his stature, but mostly because he was usually the 
wisest person in the room. Over the past couple 
of years, he transitioned to also helping run the 
operations of the LA office and mentored many 
of us. At home, he loved to spend time with his 
family, especially his granddaughters whom he 
often talked about. 

We will miss Vahid; may he rest in peace.

― Dev A. Krishnan, President & CEO

A memorial service for Vahid will be held at a 
future date when we can all gather in person. 
For information on where to send cards and 
condolences, please contact Lynna Pham at  
lynna.pham@kkcsworld.com.
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Happy KKCS Anniversary!

New PMO Work with  
New Partners & Agencies

 KKCS is excited to start project management 
oversight (PMO) work on new projects as a 
subcontractor to LS Gallegos & Associates 
Inc. and PMO Partnership JV, LLC. Raymond 
Saavedra is providing scheduling and risk 
management support services for new transit 
projects throughout the US, including:

� Valley Metro Rail (VMR) - Northwest
Extension Phase II Light Rail Project: The
$400 million project is a 1.54-mile double
track extension of the existing 28-mile-long
Valley Metro Light Rail Transit (LRT) system
in Phoenix, AZ.

� VMR - South Central Light Rail Extension
Project: The $500 million project is a five-
mile extension from the existing line in
Downtown Phoenix.

� Northern Indiana Commuter
Transportation District (NICTD) - West
Lake Corridor (WLC): The $554.9 million
project is an approximate eight-mile
southern extension of the existing Northern
Indiana Dyer and Hammond, Indiana

Valley Metro Rail (VMR) - South Central Light Rail Extension
The South Central Extension/Downtown Hub is more than just a train; it’s a way to bring new opportunities 
& connections to South Phoenix residents. It’s a catalyst for positive change. (Image: valleymetro.org)

� NICTD - Double Track Northwest Indiana
Project: The construction will consists of
of 16.9 miles of second track next to the
existing South Shore Line track from Gary
to Michigan City, Indiana.

� Indianapolis Public Transportation
Corporation (IndyGo) - Purple Line Bus
Rapid Transit (BRT) Project: The $155
million, 15.2-mile BRT will connect the City
of Indianapolis and the City of Lawrence.

� Milwaukee County Transit Systems (MCTS) 
- East-West Bus Rapid Transit (BRT) Project: 
The $54 million project encompasses nine-
mile of regional, modern transit service
connecting major employment, education,
and recreation destinations.

� Metropolitan Council (MC) - Gold Line Bus
Rapid Transit (GBRT): A 10.3-mile bus line
with dedicated bus-only lanes will operate
primarily at-grade in tht Twin Cities area.

Under our prime FTA PMO contract, KKCS also 
recently won task orders for the Raleigh Union 
Station Bus Project and Portland Max Red Line 
projects in Region X.

Announcements:
Employee Assistance Program

   During Q3 of 2020, the following employee 
celebrated their milestone KKCS anniversary. 

5 YEARS
Marshall King

  Amid the current healthcare crisis and the 
recent loss of our colleague, this is a reminder 
that free around the clock support is available 
through KKCS’ Employee Assistance Program, 
LifeCare. LifeCare can assist in a variety of 
areas, including daily needs, health & wellness, 
and emotional support. Whenever you need 
assistance with a work-life issue—or a referral 
to a provider—LifeCare is always there for you, 
24 hours a day, seven days a week. 

You can reach LifeCare by calling toll-free, 24 
hours a day at 1-800-697-7315. 

Additional information is available in the 
attached online brocure.

| KKCS Connect - October 2020  KKCS Connect - October 2020| 76

https://static.kkcsworld.com/uploads/files/life_care_eap_brochure16_adp.pdf


  Marketing and Business Development have 
remained busy during COVID, with many events 
switching to the virtual format. Edgar Zelaya has 
stayed busy moderating and attending webinars 
for CMAA Southern California Chapter, where 
he serves as Program Committee Chair. Terry 
Marcellus, JD, David McCrossan, Christy Ilejay, 
Ron Anderson, June Barba, Lynna Pham, and 
Raymond Saavedra have also attended various 
webinars for top organizations in our industry.

Virtual Webinars & Events 

KKCS in the Community

Virtual is the New Normal
COVID has not stopped business development, networking, & events at KKCS.

Dev Selected as State Director for ACEC
 Dev Krishnan was selected as a State Director 

for the American Council of Engineering 
Companies (ACEC) 2020-21 Board of Directors.  
As a State Director, Dev sits on the State Board 
of Directors that manage the State organization.  
As a nationwide organization, ACEC is dedicated 
to enhancing the consulting engineering and 
land surveying professions and promoting 
the use of the private sector in the growth and 
development of our state. 

State Director for ACEC
ACEC maintains a strong presence in the State Capitol & keeps members connected to the legislation that 
impacts our professions.

  On August 27th, Dev Krishnan called an all-
hands virtual meeting with staff to touch base 
and give some updates on the company and 
clients. As we have adapted to working during 
COVID, it was great to see familiar and new 
faces, and served as a good reminder that it is 
important to stay connected. As always, we were 
reminded to continue to follow CDC guidelines 
on COVID, keep management informed of 
information occurring within the field offices, 
and remember to refer any colleagues to HR for 
possible open positions within KKCS.

KKCS All-Hands Meeting

New Faces & Familiar Ones
It was good to catch up with everyone.

Bob Badger Promoted to Vice President
 KKCS is proud to announce the promotion 

of Bob Badger, PE, to Vice President. 

Bob serves as a Task Order Manager on KKCS’ 
prime Project Management Oversight (PMO) 
contract for the Federal Transit Administration 
(FTA). Bob has been with KKCS since April 2017 
and holds BS and MS degrees from Rensselaer 
Polytechnic Institute and is a 
licensed Professional Engineer in 10 states.

Congrats On Your Promotion
Thank you for all your hard work!
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 As a Senior Cost Estimating Manager for 
KKCS since 2015, Dan works on large and 
complex transit projects throughout the US. Dan 
graduated with a MS in Civil Engineering from 
the University of Wisconsin at Madison and a 
BS in Environmental Engineering from State 
University of New York at Syracuse. 

Dan enjoys the challenge to think carefully about 
the risks and alternative designs which may allow 
an agency to complete projects within budget. 
His current work portfolio includes projects 
for the Federal Transit Administration (FTA), 
Washington Area Metropolitan Transportation 
Authority (WMATA), and LA Metro.

The most notable KKCS project that Dan has 
worked on is the MBTA Green Line Extension in 
Boston, MA. As FTA PMO, Dan felt professionally 
fulfilled to see the agency resurrect the project 
by changing project delivery from CM/GC 
to competitive design-build. The project is 

currently scheduled to be completed below 
budget, which is very remarkable considering 
the initial difficulties the project faced. Outside 
of KKCS, the largest project that Dan has worked 
on was the notorious Boston underground 
highway program, otherwise known as the Big 
Dig, which ultimately ended up costing more 
than $20 billion.  

Dan has this to say about working at KKCS,  
“I like the varied projects at KKCS and the flexibility 
to work outside the office. I like to see transit project 
get built because I fundamentally believe that fast, 
safe, and reliable transit is critical to a viable world.”

In his free time, Dan stays occupied by tending to 
his animals and vegetables on a 28-acre property 
with his wife, Jackie, in Petersham, MA. Dan and 
Jackie have two children, Ben and Emily, and 
are also new grandparents. See photo (top right) 
of Dan on a recent sea kayaking trip with his son 
and daughter-in-law in British Columbia.

Family Portraits
Get to Know Members of The KKCS Family

Dan Holzman, PE
Cost Estimating Manager

 Phani Mullapudi, PMP, currently serves as 
Project Manager based out of Antioch, CA. His 
first stint with KKCS started in 2009 and like many 
do, Phani rejoined KKCS again in the beginning of 
2020. 

Phani’s experience includes project controls, 
project management, scheduling, and cost analysis 
for Public Service Electric & Gas (PSE&G), Puget 
Sound Energy (PSE), and electric transmission 
and distribution systems projects in Northern 
California. He previously provided scheduling 
oversight services for KKCS Project Management 
Oversight (PMO) team on behalf of the Federal 
Transit Administration (FTA) for the Fulton Street 
Transit Center project.

Phani graduated with a MS in Construction 
Management from Michigan State University 
and credits his degree as the solid foundation for 
him to succeed as a project controls engineer and 
eventually, a project manager. 

When asked what he enjoys about working at 
KKCS, Phani says, “KKCS lets me focus on client 
needs. We truly put clients and their needs first and 
listen to provide the right solutions and team members. 
Our clients like that about KKCS and our employees.”

Phani enjoys challenges in the workplace and 
goes above and beyond to work with clients, 
project teams, and stakeholders to come up with a 
solution that effectively addresses the scope, cost, 
and schedule needs of project.

Outside of work, Phani is an avid hiker who loves 
long road trips and spending time with his family. 
His favorite hiking trails include Mission Peak in 
Fremont, CA and Mount Si Trail in Washington 
state. Phani is looking forward to the trails at 
Mount Diablo State Park next summer. He loves 
spending time with his family and creating new, 
fun memories with his children.

Phani Mullapudi, PMP
Project Manager

Enjoying Time in Nature & With Family Outside of Work
(Top left, going clockwise) Phani enjoys the view from the top of the rim of Mount St. Helens, an active volcano; 
Phani at Lake Chabot; & at Yosemite Falls. (Right) Phani & his wife stay busy with their three & five-year olds.

On the Farm with Dan
(Top left) Dan's favorite toy, a backhoe, proved to be very useful in building the foundation of his barn.  
(Bot. left) Finn, who is training in search & rescue, with Ulli. (Bot. right) Dan's horse, Kroner is 32 years old.
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We are excited to 
reintroduce Melvin Ng as 
Project Control Analyst 
II for PG&E based out of 
San Ramon, CA. Melvin 
was previously with KKCS 
from 2016 to 2018 and 
we are glad to have him 
back as part of the family. 
Melvin brings project 
management experience 
in the construction, 
technology, and utility 
sectors. His background 
includes project controls 
experience in scheduling, 
cost analysis, and project 
progress reporting on 
PG&E transmission lines 
and substation projects. 
Melvin is pursuing a MS in 
Engineering Management 
from International 
Technological University 
and holds a BS in Civil 
Engineering from The 
Ohio State University.

Melvin Ng
Project Controls Analyst II

Jake Haddad, CAPM
Project Controls Analyst

Please join us in welcoming 
Jake Haddad, CAPM, as 
Project Controls Analyst 
for PG&E based out of 
Rocklin, CA. He brings 
10 years of technical and 
analytical experience in the 
telecommunications and 
networking sector. Jake has 
gained a progressive start in 
his project controls career as 
a field technician, advancing 
through lead technician, 
trainer, and analyst roles. His 
background also includes 
Primavera P6 skills, project 
management, process 
improvement, resource 
management, multi-level 
collaboration, data analysis, 
and reporting. Before 
joining KKCS, Jake served as 
Lead Field Project Manager/
Trainer for AT&T and Lead 
Systems Trainer for DirecTV. 
He is a Certified Associate 
of Project Management 
(CAPM) and Lean Six Sigma 
Green Belt.  

Growing Strong
Mayra Vasquez 
Project Controls Analyst

A warm welcome to Mayra 
Vasquez as Project Controls 
Analyst for PG&E based 
out of Clovis, CA. She is an 
analytical professional with 
experience in accounting, 
financial analysis, and 
financial reporting. Mayra 
specializes in direct work 
with production and 
accounting departments 
to help create numerous 
reports that are directly 
utilized by upper 
management to support 
business initiatives and 
financial decisions. She 
is proficient in Primavera 
P6 and Microsoft Excel 
and strives to support and 
achieve organizational 
objectives. Mayra holds 
an MBA and a BS in 
Business Administration 
with a Finance Option 
from the California 
State University, Fresno. 

Introducing Jessica Romo 
as Project Controls Analyst 
for PG&E based out of West 
Sacramento, CA. Jessica 
brings more than 10 years 
of experience in program 
operations, project 
management. and planning 
in addition to Primavera 
P6 and Lean Six Sigma 
Green Belt certifications. 
Her skills include 
budget management, 
project cost/progress 
monitoring, reporting, 
and contract management 
and compliance. Before 
joining KKCS, Jessica 
performed budget analysis; 
compliance and risk audits; 
contract administration; 
and administrative support 
in different roles at the 
California Department 
of Social Services, the 
California Department of 
Motor Vehicles, California 
Public Employees' 
Retirement System, 
the California Highway 
Patrol, and Chase Bank.

Jessica Romo
Project Controls Analyst

Julia Battles, CAPM 
Project Controls Analyst

We are pleased to introduce 
Julia Battles, CAPM, as 
Project Controls Analyst for 
PG&E based out of Bishop 
Ranch, CA. Julia is a recent 
college graduate and brings 
three years of professional 
experience in her field of 
study, kinesiology. With an 
interest in a career in project 
management, she recently 
earned a Certified Associate 
in Project Management 
(CAPM) certification from 
the Project Management 
Institute. Julia is effective 
at multi-tasking in fast-
paced environments and 
has strong oral and written 
communication skills. She 
has a tenacious work ethic 
and genuine enthusiasm 
for learning new things and 
meeting new people. Julia 
graduated from California 
State University, East Bay 
with a BS in Kinesiology 
with an Option in Exercise, 
Nutrition, and Wellness.

Dana Burks
Marketing Associate

A warm welcome to 
Dana Burks as Marketing 
Associate based out of our 
Los Angeles office. Dana 
has more  more than 20 
years of technical, creative, 
and marketing experience. 
She is proficient in the use 
of graphic design programs 
such as Adobe InDesign 
and Photoshop and also has 
effective written and verbal 
communication skills. Dana 
is adept to multi-tasking 
and working in high-
pressure environments, 
while maintaining the 
integrity of her work. She 
supports the Marketing 
Department with graphic 
as well as content-driven 
elements of deliverables.
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