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 In an ideal world, everything would be perfect and you would be 
successful in all aspects of your personal and professional life.  However, in 
the imperfect, real world we all have to face the truth that there are just some 
things that we are not good at doing.  To put it bluntly – you are not good at 
everything and neither is anyone else!  Realizing that you have weaknesses 
can be a discouraging reality.  But, this is not a time to call out deficiencies as I 
am calling on all of us, including myself, to recognize and accept weaknesses 
and take steps towards improvement.

Skills can be categorized into two groups: hard and soft skills. In our industry, hard skills often involve 
the use of spreadsheets, templates, and tools for analysis, modeling, and scheduling.  On the other hand, 
soft skills are more intangible such as communication, conflict management, and leadership abilities. 
Categorizing your weaknesses into hard and soft skills is an effective way to prepare a plan of action for 
improvement.

Once you acknowledge and accept areas for improvement and determine which skills are most necessary, 
there are different ways to turn these flaws into strengths.  The overall idea is to look outside of yourself, 
seek resources and/or mentors, and ask for help when necessary.  Training and practice are available 
if you are lacking in a hard skill.  There is nothing that is stopping you from developing hard skills and 
practice makes (almost) perfect.

Soft skills can be more difficult to grasp, as they are closely entangled with your personality.  For example, 
public speaking and interpersonal skills may not be a strength if you are an introvert.  But by being 
aware, you have already taken the first crucial step towards improvement.  Sometimes the best strategy 
for defeating weakness is to overcompensate by being overly prepared.  For instance, if you are nervous 
about networking at an upcoming industry event, prepare a list of talking points you can bring up in a 
conversation.

As a manager or someone in a leadership position, it is always important to hire the skills that you or 
your team lacks.  Instead of doing something that you are not good at or do not have time for, it is a better 
idea to hire someone who can fill in the missing gaps.  Besides compensating for your deficiencies, this 
also helps build an important skill – finding and trusting good employees.  There is no bigger test of trust 
than to hire a talented team and get out of the way so they can get the job done.

During this difficult journey working to turn your weaknesses into strengths, also make time to reward 
yourself for accomplishing certain milestones. Personal improvement shows that you are action-
oriented and ready to take the next big step in your professional journey.  If you improve a weakness, 
do not be afraid to treat yourself to something special. Be sure to acknowledge and celebrate everything 
that you can improve upon.

Best regards,

 

 

 Dev A. Krishnan,  President & CEO

From The President's Desk
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 The $1.6 billion design-build Midfield 
Satellite Concourse (MSC) is currently under 
construction at Los Angeles International 
Airport (LAX). A unique feature of the new 
concourse is the Ramp Control Tower (RCT).  

The function of the RCT is to direct airline traffic 
on the apron of the MSC and also provide visibility 
of two taxiways which are obstructed from view 
by the Federal Aviation Administration (FAA) 
Air Traffic Control Tower.  The RCT must be fully 
functional for MSC to open and will be operated 
by Los Angeles World Airports (LAWA) Airport 
Operations.  It is scheduled for completion by 
June 2020.

The MSC RCT is a vital component to keep 
airline traffic moving safely and efficiently.  This 
is a one-of-a-kind project for LAX, as only a few 
airports in the United States have RCTs.  The 
880-square-foot tower must have 360-degree 
visibility. This is a challenge given that both 
power and communications are provided to the 
cab level and multiple antenna, are located on 
the roof.  

Sound Transit - East Link
LRT Over a Floating Bridge

 The $4.3 billion East Link Light Rail and High 
Occupancy Vehicle (HOV) Expansion Project 
(East Link) is currently in the construction 
phase and will be a 14-mile double-tracked 
extension of the Central Link Light Rail. The 
alignment configuration includes at-grade and 
elevated guideway and bridge structures as well 
as new and retrofitted tunnels.  Ten stations are 
planned, as are two pedestrian bridges, storage 
tracks, two parking garages, and 10 traction 
power substations. Prior to construction of 
the I-90 light rail alignment, eastbound and 
westbound HOV lane work was completed to 
allow East Link light rail to occupy the southern 
portion of the floating Homer M. Hadley Bridge.

A major challenge is the installation of the 
guideway on the second longest floating highway 
bridge in the world.  Floating bridges are subject 
to all different sorts of forces that cause them 
to move vertically and horizontally. Factors 
that can affect bridge movement include winds 
that push sideways, storms that cause changes 
in water level, as well as currents that cause 
floating bridges to rise and fall.  Additional 

Los Angeles World Airports (LAWA)
LAX Ramp Control Tower

Fixed Rail on a Floating Bridge
(Left) Seattle's I-90 floating bridge shown in 2009. (Photo: Jean-Pierre Chamberland)
(Right) Rails are fastened to the floating bridge in 2019. (Photo: Ellen M. Banner / The Seattle Times)

LAX's Unique Project
A rendering of the future Ramp Control Tower, a vital component to keep airline traffic moving safely  
& efficiently.

The RCT will include 10 workstations for staff 
and the custom furniture will be constructed 
specifically to accommodate the workstations 
and equipment. The communications 
component of the project is complicated and 
linkage to the FAA Air Traffic Control Tower is 
required to meet federal security standards. 
Connections to LAX’s Central Communications 
Center must tie into existing equipment and 
procedures.  As a result, the design of the 
systems for the RCT requires specialized 
expertise offered only by three companies in 
the US.

KKCS Construction Manager Joanne Kulachok, 
PE, has been working at LAX in several different 
capacities since 2002 and currently manages 
the RCT project, serving as the Owner’s 
Representative. The scope of the RCT project 
draws upon many different skills such as cost 
and schedule, as well as coordination with 
Airport Operations, LAWA IT, and technical 
subject matter experts.

risk resides in complex design elements, the 
extended duration of the project, and the use of 
multiple delivery methods.  The project is being 
implemented by a mix of design-bid-build, 
design-build, and CM/GC.  Even with all these 
obstacles, East Link remains on track to open in 
2023.

KKCS is responsible for providing Project 
Management Oversight (PMO) services on 
behalf of the FTA to monitor Sound Transit in 
Region X. Task Order Manager Carol Wolf is 
supplying oversight for the $4.3 billion project 
with the support of Brett Rekola, PE, Dan 
Holzman, Roger Borggaard, Nancy Voltura, and 
Janice Johnson.  Our scope of work includes:

 � Program management
 � Construction management
 � Quality management
 � Cost estimating
 � Clerical support 

(Sources: Sound Transit, The Seattle Times, 
NextCity.org)
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SMPS-LA Leonardo Awards

KKCS in the Community

 Greetings from the Bay Area! Dev Krishnan, 
Edgar Zelaya, Terry Marcellus, JD, and David 
McCrossan attended the WTS San Francisco 
Bay Area Chapter Annual Awards Event at the 
Scottish Rite Center in Oakland, CA on June 13th.  

Tomiquia Moss (Chief Executive Officer, 
Hamilton Families) was the keynote speaker 
and awards were given to individuals from the 
San Francisco County Transportation Authority, 
Contra Costa Transportation Authority, 
San Francisco Municipal Transportation 
Authority, and the Metropolitan Transportation 
Commission.

WTS-SF Banquet

A Night to Celebrate Acheivements of the AEC Community
Rayna Feliciano pictured with Felicity Lao (AECOM).

COMTO Event in Phoenix

Event Focused on Building Relationships Between Primes & Small Businesses
Ron Anderson with Phoenix Mayor, Kate Gallego.

 The Society for Marketing Professional 
Services (SMPS) Los Angeles Chapter hosted 
this year’s Leonardo Awards on June 4th at the 
Banc of California Stadium. A long-standing 
tradition since 1981, the evening is dedicated 
to  celebrating marketing and business 
development as well as the industry’s brightest 
stars.

Debra Gerod (Gruen Associates) was the 
Leonardo Awardee and Tom Kenney (Chief of 
Architecture and Engineering at California State 
University) was presented with the Industry 
Honor Award.

 Ron Anderson attended a Conference Of 
Minority Transportation Officials (COMTO) 
event in Phoenix, AZ during August. 

A special thank you to our friends at Triunity for 
the invitation.

CMAA Aviation Night
 Edgar Zelaya, Christy Ilejay, and Terry 

Marcellus, JD, attended the CMAA Aviation 
Night Roundtable in Long Beach, CA on June 
11th.  In an interesting format, the roundtables 
were facilitated by industry professionals from 
various CMAA member firms.  Participating 
Owners included Los Angeles World Airports, 
Long Beach Airport, Ontario International 
Airport, John Wayne Airport, and Hollywood 
Burbank Airport.

Roundtable Discussions at Aviation Night
KKCS had the pleasure of speaking to Anthony DeFrenza (Director of Engineering & Maintenance, Hollywood 
Burbank Airport) & representatives from the Long Beach Airport during the night.

Representing KKCS in  
Northern California
Terry Marcellus, JD, with David McCrossan.
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FTA Capital Management Workshop

KKCS in the Community

FTA Conducts Oversight Workshops for Its Grantees Each Year
The session was moderated by Bernardo Bustamante (FTA TRO 9, Director) & Brett Rekola was also in 
attendance.

 The Capital Project Management 
Workshop brings together FTA engineers and 
transportation specialists from across the 
country, FTA’s Project Management Oversight 
Contractors (PMOCs), and representatives from 
several FTA headquarters offices to discuss 
project management, oversight, procurement, 
administrative, and policy issues related to 
federally-funded major capital projects.  Don 
Carnell, PE, presented on AC Transit East Bay 
BRT and spoke at the Lessons Learned Session 
on project controls, challenges, and successes 
along with Jonathan Spencer (LS Gallegos) in 
Washington DC. 

KTJV Dodger Game Night
 Along with friends and loved ones, Chris 

Rekola, Rayna Feliciano, Christy Ilejay, and 
Lynna Pham cheered for the LA Dodgers against 
colleagues from our LA Metro PMSS joint 
venture partners at Triunity, who rooted for the 
Colorado Rockies during the game on June 21st.

The special guest of the night was Chris’ 
daughter, Stevie (right). Guests 
from Jacobs and LA Metro 
were also in attendance.  It 
was a great game and fun time 
outside of the office that was 
made complete by Friday night 
fireworks.  

Go Team KTJV and go Dodgers!
Take Me Out to the Ball Game
Team KTJV enjoyed a warm welcome at Dodger Stadium.

 The WTS-LA dinner on July 21st consisted of 
panel discussions from newly appointed women 
transportation leaders including Elissa Konove 
(Undersecretary, California State Transportation 
Agency) and Michelle Boehm (Director of 
Transportation,  City of Los Angeles - Office of 
the Mayor).  From LA Metro, panelists included 
Nadine Lee (Chief of Staff), Yvette Zoe-Robles 
Rapose (Chief Communications Officer) and 
Jonaura Wisdom (Chief Civil Rights Program 
Officer).

Edgar Zelaya, Christy Ilejay, Lynna Pham, Angela 
Hernandez, Rayna Feliciano, and Dev Krishnan 
(pictured top, left to right) attended the event.

WTS-LA Dinner

APTA Rail Conference
 Dev Krishnan, Brett Rekola, Craig Goodall, 

Mike Eidlin, Edgar Zelaya, and Bob Badger 
attended the American Public Transportation 
Association (APTA) Rail Conference in Toronto, 
ON. Keeping with tradition, KKCS hosted a 
dinner on Sunday to kick-off the conference and 
spent some quality time with colleagues from 
different firms and agencies.

Enjoying Toronto in June
(Left to right) Bob Badger, Edgar Zelaya, Dev Krishnan, & Mike Eidlin at APTA Rail.

Celebrating Women in the Transportation Industry
(Bottom right ) Five incredible women appointed to senior industry leadership positions at nearly the  
same time!
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LA Metro's Prompt Payment University 

KKCS in the Community

Diversity & Economic Opportunity (DEOD) & Prompt Payment
Christy speaking a session on cash accounting best practices and what small businesses should know about 
working with LA Metro.

 LA Metro held their very first Small Business 
University workshop which featured all-day 
sessions on prompt payment on September 25th. 
KKCS Assistant Program Manager Christy Ilejay 
represented KTJV and presented on the topic 
of cash accounting. The program consisted of 
presentations on prompt payment and DBE 
supportive services. 

A very special thank you to Tashai Smith (Deputy 
Executive Officer - DEOD Small Business 
Programs) for moderating and organizing this 
milestone event. 

SoCal CMAA Golf Tournament
 Edgar Zelaya joined Arcadis and Triunity at 

the Southern California Chapter of Construction 
Management Association of America's (CMAA) 
golf tournament on September 16th to raise 
funds for the organization's scholarship and 
internship program.

The Most Important Shot in Golf is the Next One
(Left to right) Richard Shirley & Matthew St. Germain (Arcadis), Sean Vonfeldt (Triunity), & Edgar Zelaya.

 On September 20th, KKCS was given a 
private tour of the first section of LA Metro's 
Purple Line Extension. It was especially exciting 
as it was the first time that most attendees had 
been underground. A special thank you to Ned 
Racine (Construction Relations Officer) and Stan 
Bartilet (Senior Construction Inspector) of LA 
Metro for the exciting tour.

LA Metro Purple Line Extension Section 1 

Midfield Satellite Concourse North Tours 

A Sneak Peak of the MSC
(Left) Rayna Feliciano with Ken Saucier on a tour with WTS-LA. 
(Right) Christy Ilejay & Edgar Zelaya with Ken during a private tour.

 In three separate tours over the course of a 
few weeks in August, KKCS enjoyed a construction 
tour of the Midfield Satellite Concourse North 
Project at Los Angeles International Airport. It 
was great to get a behind-the-scenes look and we 
all cannot wait until the MSC opens in 2020!

A Look at the Fairfax Station
(Left to right) Dev Krishnan, Lynna Pham, 
Chris Rekola, Christy Ilejay, & Edgar Zelaya.

Wilshire/La Brea Station
Photo courtesy of LA Metro.
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Congrats Ryan & Kevin Shakel!
 Congratulations to Ryan and Kevin Shankel! 

Introducing the newest member of the Northern 
California KKCS family, Oliver Jack Shankel. 
Oliver was born on on July 16 at 8:08PM, 
weighing 6lbs 12oz and 18 inches long. Mother 
and son are both doing great and are very happy 
and healthy.

Announcements

Happy KKCS Annivesaries
 During Q3 of 2019, the following employees celebrated their milestone KKCS annivesaries.

25 YEARS
Vahid Saedi

15 YEARS
Rajesh Iyer

5 YEARS
Brandi Cagnolatti
Craig Goodall

KKCS Beach Picnic

KKCS in the Community

A Beach Picnic to Close-Out the Summer
At the end of August, KKCS-ers enjoyed relaxing outside of the office, meeting each others' families, & having 
some fun in the sun at beautiful Manhattan Beach.
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 Chris Gruber currently serves as Project 
Controls Analyst and Scheduler for Pacific 
Gas & Electric Company (PG&E) projects, 
maintaining existing electrical transmission 
and distribution substations.  The work consists 
of replacing various failed equipment, such 
as circuit breakers, transformers, relays, bus 
differentials, fences, lighting equipment, and 
animal abatement structures.

Chris is a certified Project Management 
Professional and he enjoys the process of 
scheduling and forecasting projects in order to 
evaluate the actual performance of the projects 
against the team’s projections, while identifying 
areas of improvement. His professional 
strengths include organization, writing, and 
planning ahead. Chris has been with KKCS since 
August 2016.

Some notable projects that Chris has worked 
on include the maintenance and construction 

program for PG&E where KKCS has restored 
and enhanced electrical substations to improve 
the reliability of providing power to northern 
and central California. 

What Chris enjoys most about working at KKCS 
is the flexibility provided to help carry out his 
role.  In his own words, “I feel that I am able 
to construct my own approach that fosters my 
strengths and motivates me to enjoy my work, 
while helping to deliver the best quality work 
I can.  I also like the opportunities to become 
more involved with KKCS’ operations, such as 
participating in presentations for proposals and 
interviewing prospective candidates.”

Chris graduated with a BA Psychology and a 
minor in City & Regional Planning from the 
University of California, Berkeley.  Outside 
of work, Chris enjoys rock climbing, biking, 
swimming, bowling, playing guitar, writing, and 
spending time with family and friends.

Family Portraits
Get to Know Members of The KKCS Family

Christopher Gruber, PMP
Project Controls Analyst

 As Assistant HR Manager, Brandi coordinates 
our human resource activities such as recruiting, 
onboarding, labor law compliance, benefits, and 
employee relations. She has been an integral 
part of the KKCS family since July 2014.  Brandi’s 
professional strengths are her positive work 
ethic and problem-solving abilities.  She enjoys 
having different responsibilities in her role at 
KKCS and not just having one specialized task.

Brandi plans and executes key initiatives to 
support human resources programs.  Her 
expertise in human resources, administrative 
coordination, and client services is leveraged 
across several departments, including marketing 
and recruiting. Brandi administers the day-to-
day operations of HR and acts as the liaison 
between management and employees. She 
supports KKCS’ daily HR activities and assists in 
coordinating other relevant processes.

Before joining KKCS, Brandi coordinated and 
administered socially impactful programs for 
public and private-sector organizations such as 
universities, the US military, and local non-profit 
real estate finance companies.  She graduated 
with a BA in Sociology from the University of 
Southern California.

When asked about what she enjoys most about 
work, Brandi says, “Aside from the people I work 
with, I like the growth opportunities I have had 
over the past five years with KKCS.”

For most prospective applicants, 
Brandi Cagnolatti is the first and main  
point-of -contact at KKCS.  We truly appreciate 
Brandi’s professionalism and effective 
communication skills in representing the 
company well.

Brandi Cagnolatti
Assistant HR Manager

The Dynamic Duo
Brandi with her sweet daughter, Amaya.

When Brandi is Not Working...
She likes to practice yoga & spend time with 
Amaya & their dog, Cooper.

How Chris Spends His Free Time Outside of Work
(Left) Chris at the National Bowling Stadium in Reno, NV. (Right, top) Chris at the far end pictured with his 
family & close family friends. (Right, bottom) Chris' Labrador puppy, Harper.
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Growing Strong
Wayne Hinkson, PE
Program Manager - 
Technical

Introducing Wayne Hinkson 
as Program Manager - 
Technical based in Los 
Angeles, CA. Wayne has 
more than 35 years of 
electrical utility experience 
in power and solar 
engineering. He has served 
as Project Manager for multi-
million dollar contracts 
and budgets, negotiated 
agreements, developed 
policies, and streamlined 
procedures for the Los 
Angeles Department of 
Water and Power (LADWP). 
Wayne attained his MBA 
from Pepperdine University 
and graduated with a BS in 
Electrical Engineering from 
Polytechnic University in 
Brooklyn, NY. He is currently 
working under KKCS’ 
Program Management 
Support Services (PMSS)
contract with LA Metro.

KKCS is excited to welcome 
Angela Hernandez as 
Operations Coordinator.  
Before joining KKCS, Angela 
graduated with a BS in Health 
Care Management from 
California State University, 
Dominguez Hills. She is 
currently pursuing her MBA 
at USC’s Marshall School of 
Business.  Angela previously 
served as a Staffing 
Coordinator at Kaiser 
Permanente before joining 
KKCS.  She is currently 
providing operations and 
administrative support for 
our PMSS contract with LA 
Metro and works closely 
with Christy Ilejay, our 
Assistant Program Manager.

Angela Hernandez
Operations Coordinator

Growing Strong
Kurt Kneeland
Project Controls Analyst

Please join us in welcoming 
Kurt Kneeland as Project 
Controls Analyst at 
PG&E based out of West 
Sacramento, CA.  Before 
joining KKCS, Kurt played 
a dual role of owner and 
project manager of his 
own general contracting 
business.  Kurt led 
construction projects from 
beginning to end with 
strong project controls, 
quality assurance, customer 
service, and safety expertise.  
He is experienced in a broad 
variety of construction 
materials and trades and 
oversaw construction 
quality ensuring all 
materials and workmanship 
meet or exceed the standards 
stated in drawings, building 
codes, industry standards, 
Title 24 of the CCR.

KKCS is pleased to 
announce Jacob De La 
Rosa as Project Controls 
Analyst at PG&E based 
out of West Sacramento, 
CA.  Jacob brings 12 years 
of experience in high-
volume event scheduling, 
project controls, reporting, 
schedule software 
implementation, quality 
control, and process 
improvement.  He is a 
Six Sigma Green Belt 
and certified in Oracle 
Primavera P6.  Before 
joining KKCS, Jacob served 
as Event Manager at 
Holiday Inn in Sacramento 
where he managed events/
projects ensuring adequate 
accommodations and 
client satisfaction as well 
as managed personnel and 
operational processes.

Jacob De La Rosa
Project Controls Analyst
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Growing Strong
Rahmet Beshir
Cost Estimator

KKCS is pleased to announce 
the appointment of Rahmet 
Beshir as Cost Estimator 
based out of Los Angeles, 
CA. Rahmet graduated from 
California State University, 
Long Beach, with a BS in 
Civil Engineering with an 
emphasis in structural 
engineering. Before joining 
KKCS, Rahmet served as 
Student Engineer for the 
Port of Los Angeles and 
Assistant Project Estimator 
for a general contractor. She 
is currently serving as Cost 
Estimator on LA Metro’s New 
Blue Improvements project .

A warm reintroduction 
to Emeleen Jones as an 
Accounting Specialist based 
in Antioch, CA. Emeleen 
has more than 14 years 
of experience in office 
administration and support 
in the engineering and 
hospitality industries. Prior 
to joining KKCS, Emeleen 
served as a Receptionist 
for Century Hotels, a 
Restaurant Manager for Tori 
Hide Restaurants, and Office 
Support for Powerhouse 
Diesel Services. Emeleen 
previously worked for KKCS 
from 2014 to 2018 and we 
are happy to have her back!

Emeleen Jones
Accounting Specialist

Growing Strong
Michael Bandini, CHST
Safety Manager

Introducing Michael 
Bandini as Safety Manager 
based out of Los Angeles, 
CA. Mike is a highly 
experienced Safety Manager 
responsible for overseeing 
OSHA compliance,
recommending corrective 
measures, preparing for 
OSHA safety audits and 
investigations, conducting 
job audits, facilitating safety 
meetings, and performing 
safety inspections. He 
has a strong knowledge 
of construction safety 
techniques and is highly 
proficient in OSHA safety 
compliance. He is familiar 
with accident prevention 
techniques and devices and 
possesses strong leadership 
and communication skills. 
His goal is always zero 
accidents and zero injuries. 
Mike is currently serving 
as Safety Manager for 
Los Angeles Community 
College District's (LACCD)
BuildLACCD program.

Please join us in welcoming 
Mark Evans as Project 
Controls Analyst at PG&E 
based out of Rocklin, 
CA. Mark brings more 
than 15 years of project 
management experience 
in new construction and 
remodels. Before joining 
KKCS, Mark managed the 
overall project lifecycle for 
diverse clients on a variety of 
projects including welding, 
fabrication, corporate, 
architectural signage, and 
design-build projects.  He 
graduated with a BA in 
Education from Northern 
Arizona University.

Mark Evans
Project Controls Analyst
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